INTRODUCTION

T

he Nigerian educational sector had witnessed an alarming increase in the
rate of crisis and strike actions within the past few years. This increase has
somehow become an accepted norm rather than an aberration and the situation
had become source of great concern not only to the actors in the educational
system but also to the general Nigerian society. This is due to its adverse effects.
In the educational system crisis is inevitable or unavoidable and despite its
dysfunctional effects, all great crisis managers regard it as a healthy phenomenon because it may cause an issue to be presented in different perspectives
to be sufficiently analysed and final decision taken in the interest of all parties
involved (Obasan, 1999). According to Stagner (1956) conflicts have undoubtedly brought about improvements in the working conditions of many employees in industries. Conflict is not always bad but when it leads to deterioration
of cooperation, trust and loyalty among the personnel, then its resolution and
management becomes vital. Management should be able to see that conflicts
always remain on the constructive aspect rather than destructive.
The outcome of crisis/conflict has been known sometimes to strengthen
the relationship between unions and management and thus lead to improved
relationship. However, in Nigeria, crisis in the educational sector has not always
been properly managed. As such, whenever there is crisis within the educational
set-up, the ultimate has always been strike, and lockouts on the part of the unions.
These extremes are usually the most powerful weapons employed by unions and
management respectively to express their grievances. Though these extreme
visible expressions of crisis have been effective in bringing positive changes in
educational management relations it has not been without its negative impacts
on the students and the Nigerian society. In the recent past, the problems in the
tertiary educational institutions and the government usually fell short of the
ideal normal crisis management solutions such as exploiting to the fullest the
good qualities inherent in dialogue, consultation and negotiation. This study
will therefore focus on the use of dialogue, consultation and negotiation in
crisis management in some tertiary educational institutions in Nigeria.
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in attempts by students to match crisis in a sterner form, some of them engaged
in the formation of secret cults in our tertiary institutions. Also there are usually
mralysis of economic and social activities in the schools and the entire community during the period of crisis (Justice Mustapha Akanbi Commission on
1996 ABU Crisis and its aftermath).

CONFLICT/CRISIS MANAGEMENT
Conflicts cannot be eliminated but it can be minimised to reduce its negative consequences on the running of the organisation. Approaches to conflict
management are as varied as the causes, sources and contexts. Robbins (1994)
identified five conflict-handling approaches viz: competition, collaboration,
avoidance, accommodation and compromise.
In competition approach, one party wants to achieve certain goals or personal interests regardless of the impact on the other party. This is a win-loose
approach in which one of the parties uses formal authority of a superior as the
dominant force to achieve victory over the other. This method in not recommended, as it will not lead to long-term peace among the workers. In the use
of collaboration, each party in the conflict agrees to satisfy fully interest of
all parties. Here we have cooperation, and mutual beneficial outcome for all
parties concerned. This is a win-win approach to resolving conflicts. Avoidance
approach involves one party withdrawing from or suppressing the conflict. The
party refrains from overt demonstration of disagreement. This is not recommended as the conflict may arise again in the future. In accommodation, each
party seeks to appease the other. They are willing to place their opponents'
interests above their own in order to maintain relationship. There is self-sacrificing. Each party accommodates the interests of the other party involved in
the conflict. In the use of compromise, each party involved in the conflict gives
something, sharing occurs and we have a compromised outcome. There is no
winner or loser. In negotiation between unions and management compromise
is required to reach a settlement. It also involves what is known as collective bargaining i.e. method of fixing wages and conditions of service after due process
of negotiation between the union and the management (Omole, 1996; Omole
and Adegoke, 1997).
Many researchers have recommended the use of negotiations (Akintayo,
1996, Omolewa, 1996 and Falade, 1998), dialogue (Robbins, 1997) and consultation (Ubeku, 1980 and Herb, 1988) in resolving conflicts. The usually prolonged period of crisis within the tertiary institutions either between students
or staff and the management or government raises a lot of questions on the use
of the appropriate conflict resolution techniques.
The purpose of this study is to investigate the perception of lecturers and
students on the use of negotiation, dialogue and consultation in crisis management in selected tertiary educational institutions.
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HYPOTHESES
The following null hypotheses were tested at the .05 level of significance.
(1) The use of negotiation has no significant impact in resolving educational
crisis in tertiary institutions.
(2) The use of dialogue will not be significantly effectively in the management
of educational crisis in some tertiary institutions.
(3) The use of consultation will not be significantly effective in the management of educational crisis in some tertiary institutions.

METHODOLOGY
Research Design
This study adopted a survey descriptive research design in which questionnaires were used in collecting data from the subjects. The participants were one
hundred and fifty (150) subjects consisting of 80 lecturers (males = 60, females
= 20) and 70 students (males = 52, females = 18) all randomly selected from
four tertiary institutions in the Southern part of the country. Their age range
was 19-62 years with a mean of 40.5 years.
Instrumentation
The instrument used for the study was a thirty (30)-item questionnaire
constructed by Bello (2001) which is divided into two parts - part I and II. Part
I contains information on the personal data of the respondents. Part II deals
with the perception of the respondents on the type of methods (negotiation,
dialogue and consultation) favoured in resolving educational crisis in tertiary
institutions. Each of the method of resolving crisis has five items making a total
of fifteen items on the whole. The respondents were required to give answers
on a five-point response scale of Strongly Agree, Agree, Not Sure, Disagree and
Strongly Disagree. The test-retest reliability of the instrument was found to be
.82 after administering the instrument on some 100 subjects consisting of 50 students and 50 lecturers after three weeks interval. The validity of the instrument
was also established from the favourable comments of experts in counseling and
personnel psychology and colleagues who attested to the suitability of the items
for use of negotiation, consultation and dialogue in resolving conflicts.
Procedure
The questionnaire (200) were randomly distributed to lecturers, union
members and students in the selected tertiary educational institutions. Only
150 of the questionnaires were properly filled. Hence the analysis of the data
collected were restricted to the 150 questionnaires adequately filled. The data
collected were coded using the five options of Strongly Agree = 5, Agree = 4,
Not Sure = 3, Disagree = 2 and Strongly Disagree = 1. Chi-square analysis was
employed on the data obtained in order to test the three null hypotheses set.
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Results
Hypothesis 1 states that the use of negotiation has no significant impact
in resolving educational crisis in tertiary institutions in Nigeria. Chi-square
analysis of the respondents' scores on this hypothesis demonstrated that the
respondents perceived that there was significant impact of negotiation in resolving educational crisis in tertiary institutions in Nigeria. X2 = 65.4, Df = 16, (P
< .05). Hence hypothesis 1 is rejected.
Hypothesis 2 states that the use of dialogue will not be significantly effective in the management of educational crisis in tertiary institutions in Nigeria.
The chi-square analysis of the respondents' scores on this demonstrated that
that respondents perceived that dialogue was significantly effective in the management of educational crisis in tertiary institutions in Nigeria (X2 = 62, Df =
16, (P < .05). This shows that hypothesis 2 was rejected.
Hypothesis 3 states that the use of consultation will not be significantly
effective in resolving educational crisis in tertiary institutions in Nigeria. The
chi-square analysis of the respondents' scores for this hypothesis shows a significant result (X2 = 26.3, Df = 16, (P < .05). This indicates that the hypothesis
3, which states that the use of consultation will not be significantly effective in
resolving educational crisis in tertiary institutions in Nigeria, is rejected.
Discussion
This study investigated the perception of lecturers and students on the use
of negotiation, dialogue and consultation in resolving educational crisis in the
tertiary institutions. Results obtained from this study in testing hypothesis 1
showed that the use of negotiation has a significant impact in resolving educational crisis in the tertiary institutions in Nigeria. Findings from this study
support the views of Akintayo (1996), Omole (1996) and Falade (1998) who
claimed that constant negotiating with warring factions in a conflict is the most
peaceful and rewarding recipe for peaceful co-existence. This finding is in line
with the principle of negotiation used by Kayode Esho Panel, Ibrahim Dasuki
Panel and Kalu Anija's panel in resolving the ASUU crisis of 1993 when they
went on national strike while protesting a breach of 1992 agreement by the
federal government.
The result obtained for testing Hypothesis 2 also revealed that the use of
dialogue was significantly effective in resolving educational crisis in the tertiary
institutions in Nigeria. This finding corroborates the work of Conrad (1991)
and Robinson (1997) who stressed that dialogue was a process that must go
regularly both between and among groups especially among the groups with
shared interests who are constantly at the receiving end of oppressive and
undemocratic policies. Many educational institutions have been using dialogue
in resolving conflicts by setting up liaison committees that could meet to discuss
proposals with relevant bodies. This is a way of removing communication gaps
that are usually responsible to conflicts between management and students or
staff unions.
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The findings from testing hypothesis 3 indicate that the use of consultation
was significantly effective in resolving educational crisis in the tertiary institutions. The findings for this hypothesis support the works of Ubeku (1980),
Conrad (1991) and Folger, Poole and Stutman (1997) who found that through
consultation two warring groups can understand each other's reactions and find
a way forward. Through consultation a person can be made to open up and
explain his concerns. Consultation also helps warring groups in putting together
a series of new presentations on both sides and explaining the benefits that the
two sides stand to gain. It also allows conflicting sides to have a clear vision of
what is at stake. It makes them feel secure because they know where they want to
end up and what steps they have to take first in resolving the problems at hand.

IMPLICATIONS OF THE STUDY FINDINGS

The findings of this study reveal that lecturers and students perceived that
the use of dialogue, negotiation and consultation are significantly effective in
resolving educational crisis in tertiary institutions. The findings have implications for the lecturers and students' unions. They should always embrace the
use of dialogue, consultation and negotiation significaTj1 0 a(g) Tj-0.497 Tw0.343 Tc( th) Tj-0.3 Tc( negoti31)
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spirit of compromise, understanding, and cooperation. If these conflict resolution techniques are used at all times in resolving crisis in our educational institutions there will be peace, harmony and progress on our campuses resulting in the
achievement of the objectives for which the tertiary institutions were established.
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