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Abstract
The study examined the degree of unstable academic calendar in
Nigerian universities and their effects on university activities, such as,
senate activities, university budget, convocation and matriculation and
students' academic performance. The subjects of the study consisted of
100 lecturers randomly drawn from University of Lagos and Lagos State
University.
Calendar

A
and

questionnaire
Universities

instrument
System

titled

"Unstable

Questionnaire

Academic

(UACUSQ)

was

designed to collect relevant data for the study.
The results from the study revealed that unstable academic calendar
caused by ASUU strikes would have negative effect on senate activities,
university budget, convocations and matriculation, admission exercise
and students academic performance. It was therefore suggested that
government should try to reduce or eliminate all factors that can bring
about industrial conflicts in Nigerian Universities.

Introduction
Human capital formation is a pre-condition for the success of any
production enterprise. One important institution that entrepreneurs in
both

public and

private sectors of the economy rely on for the

production of high level manpower (i.e. human capital) is the university.
Thus, the recognition of the importance of university education in
facilitating

national

development

underscores why

its

provision

is

legendary. In Nigeria, the provision and management of university
education started with the establishment of University College, Ibadan
in 1948 that later metamorphosed into University of Ibadan. According
to National University Commission (Igbin-Akenzua, 2007) Nigeria has 98
government and privately owned universities.
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The university system in Nigeria has been passing through crisis, which
has threatened the ideals of the institution. The crisis is historical and
ee

As stated by the National Policy on Education (Federal Government of
Nigeria, 2 0 0 4 ) . University education in Nigeria shall make o p t i m u m
contribution to national d e v e l o p m e n t by:
*

intensifying and diversifying it programmes for the development of
high level m a n p o w e r within the context of the needs of the nation;

*

making

professional

course

contents

to

reflect

our

national

r e q u i r e m e n t s ; and
*

m a k i n g all students, as part of a general p r o g r a m m e of all-round
i m p r o v e m e n t in university education, to offer general study courses
such as history of ideas, philosophy of knowledge and nationalism.

F u r t h e r m o r e , it is stipulated t h a t universities should pursue the above
goals t h r o u g h teaching, research, dissemination of existing and new
information,

the

pursuit of service to the c o m m u n i t y and

being

a

storehouse of knowledge (F.G.N; 2 0 0 4 ) . The means of achieving the
stated aims and objectives are the challenges facing the university
administrators
Department,

including
the

the

Registrar,

Vice-Chancellors,
and

the

Bursar

Deans,

(Ajibade,

Heads
1992).
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university is highly expected to meet up with the g o v e r n m e n t s demand
for more productive o u t p u t , and engage in research w o r k .

I n d u s t r i a l Conflicts i n N i g e r i a n U n i v e r s i t i e s
Universities in Nigeria are going t h r o u g h one of the classical of system
since e v o l u t i o n . For a university to accomplish the assigned tasks, there
is t h e r e f o r e , t h e need for undisturbed and stable calendar. Generally,
calendar denotes n u m b e r of systems and rules t h a t enable men to keep

university calendar is usually about nine months long, divided into two
semesters during which such events as teaching, examination, council,
senate and board meetings, convocation, matriculation ceremonies,
sports and various students' activities take place.

In Nigeria, several forces or factors within and outside the university
system combine to make its calendar unstable. The increasing spate of
industrial unrest by academic staff contributes to make the calendar
unstable. According to Imhabekhal (2001) industrial conflicts have
become prevalent in various higher institutions of learning in Nigeria.
In Nigerian universities for instance, the Academic Staff Union of
Universities (ASUU) has called its members out on nationwide strikes for
about six times between 1992 and 2001. According to Egbokhare
(2001:16):

During this period, universities have lost about three years. If we
add the period of strike by student, Senior Staff Association and
Non-Academic Staff Union, Nigerian Universities may as well have
lost four years or more within the last decade.
Bureau for public opinion (Ubong, 2002) indicates that a result of
research covering the period 1990-2000 highlighted the following facts:
-

Nigerian universities were closed for 3 years, 5month in the 10
year period;

-

ASSU strike- induced closure accounted for 2 years, 7 months of
the 3 year, 5 months; and

-

Cultism- induced closure accounted for 5 months while students'
unrest took 3 months, 2 weeks. This implies that ASUU-induced
strikes accounted for approximately 79% of the period of closure
of universities in 10 years.
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Causes of ASUU -Government Conflicts
Nwana (2000) lamented that,
trade

unions,

meaningfully

with

over

time

operated

the proprietors

of the

cooperatively

and'

educational institutions.

Within the last ten years, however, they have become unusually
active,

specifically resentful,

various

reasons.

and confrontational to authority,

The

relationship

between

for

teachers,

administrators, and other workers on the one hand and university
proprietors

(essentially

government)

soured over some issues.
petitions

protests,

Adepoju

quality

of

(ASUU-Govemment)

leadership;

other

hand,

has

endless cycles of

of closure

of universities...

2007:41-42).

(2003) considers the following

management

the

This has led to

and long periods

(Oladipo & Adepoju,

on

as the causes of labour-

induced

character

of

academic

economic

disruptions:

environment;

type,

character and posture of government in power; government policies;
labour market or, faulty negotiations; lack of trust among the members
of the labour unions and the management, union structure and control,
personal vendetta, existing policy and structure of the institution;
students'

increased

population;

hostile

institutional

climate;

neighborhood effect; and emergence of a radical and militant labour
leadership.

In

another vein, a

perception

major cause of conflict is the divergent role

of government

and

the

various

unions

on

campuses.

According to Egbokhare (2001:16),
One
Union

of the primary causes of conflict between Academic Staff
of

Universities

(ASUU)

and

Government

is

conflict

of
.-•
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perception of the mission of the university... ASUU sees its role as
that of defending and protecting the interest of the country as a
whole. It sees in the university the role of a people's tribune, a
critical watch dog for the society striving to contain the excesses
of the ruling class and the state... government sees universities as
organs of the state bureaucracy, parastatals which should be loyal
to the national interest as defined and interpreted by the state.

Poor finding also causes conflict in universities. There is unbridled
increase in the number of tertiary institutions and increase in students
enrolment without corresponding increase in revenue allocation and
provision of infrastructural facilities and instructional materials, Asobie
(1992:2) shows that in Nigeria, there are consistently significant short
falls between what is approved recurrent and capital and what is
actually released by government to universities.

As noted by Fafunwa (1978), the first strike was in 1972 arising from "
what lecturers called stagflation in their salary structure. The strike in
2000 centred on several issues including university autonomy and
better funding of universities. The 2001 strike centred more on the
implementation of agreements reached following the year 2000 strike
and subsequent negotiations. However, other issues were brought up,
such as that a minimum of 26% of the annual budgets of states and
federal government should

be allocated to education in line with

UNESCO recommendation. (Ubong, 2002)

Similarly,

the

behaviour

and

activities

of

some

Vice-chancellors

engender conflicts in their institutions. Some of them turn themselves
into enemies of the system or structures that produced them; wage war
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on labour union and activities in the institutions and display non-chalant
attitude towards the needs and interests of their workers. They shun
consultations let alone negotiations and when they are compelled by
unions through strikes or threat of strikes, they reluctantly implement
decision

reached. They become highhanded and extra-organization

centred (Imhabekhai, 2001:106).

Multiplicity of labour unions on campus breed conflicts in tertiary
institutions. In the Nigerian university system, there are four labour
unions, namely Academic Staff Union of Universities, (ASUU), NonAcademic Staff Union (NASU), Senior Staff Association of Nigerian
Universities (SSANU) and Association of University Technologists of
Nigeria

(ASUTON). These unions sometimes engage in intra-union

conflicts. This is evidenced by the prevailing situations where one labour
union

negotiates and

reaches an

agreement with

government or

management only for another union or other unions to make similar
demand on the government or management of their institutions.

Effects of ASUU-Government Industrial Conflicts.
Critical views both within and outside Nigerian universities, however,
indicate that long strikes by university unions have had rather damaging
effects on the system. These include the loss of academic sessions,
irredeemable distortions in university calendar, longer than normal
duration of academic programme and distractions from teaching and
research

by staff and

students.

Form this viewpoint, strikes are

destructive and within the university context it constitutes inflicting on
self-injury. (Onyeonoru, 2004).
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Ajayi

(1994) asserts that budgetary system of the universities is

seriously affected by instability in academic calendar. This view was
corroborated

by Oyekanmi

(2001) who observes that the Federal

Government of Nigeria lost N20 billion in salaries paid for work not
done, as well as for unutilized facilities.

These industrial conflicts and consequent disruptions of activities in
universities have negative effects on the quality of the products of the
system. There is no denying the fact that a conflict ridden educational
system will not offer good quality education to students. The end users
of the products of these institutions, that is, employers of labour cannot
obtain the desired quality of skilled manpower. This is particularly true
of the graduate of the 1990s where there have been about six strikes
within a decade.

An excerpt from "Labour Market Prospects of University Graduates in
Nigeria" (The World

Bank /NISER Document)

published

by ASUU

expresses the observation of the Nigerian employers thus:
Many employers observe that the quality of university graduates
has worsened during the 1990s. Moreover, they believe that the
decline in quality levels is actually increasing rather than leveling
off.
major

The sentiment is shared by both
multinational

corporations.

A

regional employers and

major

employer

in

the

communication sector confesses that "some recent graduates do
not have basic skills". Others state that the 'last well trained corps
of graduates left the system in the mid-1980s' (ASUU, 2001).
-

Nwana. (2000) observes that to a very large extent, industrial conflicts
have led to official cancellation of the entire academic year in some
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institutions, a decline in the standards of education at all levels and
destruction of the moral tone of the institutions. For instance by October
1996, some universities had lost the equivalent of two academic years,
with

students admitted

during the

1991/92 academic session for

four/five/six-year standard degree programmes. They remained in the
institutions when they should have been in the labour force contributing
to national development.

Adepoju

(2003)

determined
reduction

asserts that for organization

goals
in

the

through

increase

occurrence

to achieve

productivity,

there

its

should

of labour-management crisis,

in

prebe
the

organization. According to her, there is an inverse correlation between
high productivity and labour-management crisis.

Furthermore,
institutions,

for

measuring

Imbabekhal

(2001)

academic
identified

productivity
the

following

in

tertiary

indicators:

attendance of academic staff in classroom; attendance at conferences,
seminars, writing of academic papers, number of books and journal
publications; extent of research activities, successful completion of
academic session, turning out functional graduates and involvement in
consultancy services.

Where there are industrial conflicts or academic

disruption, all these may not be realized and this will eventually affect
the standards and quality of the entire system.

Adepoju (2003) agreed with the above by reiterating that a hostile
working environment is essentially the one where there are restrictions.
It is also characterized by tension and apprehension. Where all these
factors exist, productivity, standard and quality tend to be low or even,
absolutely zero. Workers' hostility also does create an atmosphere
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where inefficiency, ineffectiveness, under-utilization of both human and
material resources as well as low capacity building prevails.

Statement of Problem
The falling standard of education in Nigeria is of concern to others
outside the country. No less an organization the World Bank following a
survey, has deposed that the standard of university education in Nigeria
has fallen sharply in the last ten years. The World Bank's report,
published in the Vanguard Newspaper (2001, November 7), expressed
fears about the impact of such decline on Nigeria's development. One
factor identified for declining university education is lecturers' work-torule action.

ASUU which had many times experienced inadequate attention by
university management or government often utilize strike as their last
weapon to effect desired changes. Sometimes it goes through the
stages of warning strike, lockout or demonstration and total strike.
When ASUU at different times embark on strike, lecturers attention are
diverted

from

teaching,

research

and

community

service.

Also,

university activities, the chief of which is academic, are paralyzed. This
study, therefore, attempts to evaluate the impact of unstable calendar
on university programme.

Purpose of the Study
The study was designed at determining the impact of unstable calendar
on the management of universities in Nigeria. It considered the impact
of unstable calendar on senate activities, examinations, convocation and
matriculation ceremonies, students academic performance, budgeting
and academic board meetings.
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Statement of the Hypotheses
The following hypotheses were postulated to serve as a guide to the

study.
Ho1: Unstable university calendar has no significant impact on senate

activities.
Ho2:

University

budget

is

not

significantly

affected

by

unstable

academic calendar.
Ho3:

University matriculation and convocation are not significantly

affected by unstable academic calendar.
Ho4: Unstable academic calendar will not significantly affect university
admission exercise.
Ho5: Unstable academic calendar will not significant affect students'
academic performance.

Research Methodology
The descriptive survey research design was adopted for the study since
it involved gathering data to test the hypotheses postulated about the
unstable academic calendar and university system in Nigeria. The
population for the study consisted of all the 10 Federal and State
universities

South-West

Nigeria

and

all

academic

staff

of these

institutions. Out of the 10 universities, University of Lagos (Federal) and
Lagos State University (State) were selected for the study. To select
sample of academic staff, the simple random sampling technique was
used. From the two universities. 100 lecturers were randomly selected.

A questionnaire instrument titled "Unstable Academic Calendar and
Universities System Questionnaire (UACUSQ) was prepared and used to
collect the data for the study. The Likert-type instrument required the
respondents to appraise the impact of unstable academic calendar on
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universities activities identified. The instrument was prepared after a
review of related literature to ensure face and content validity. The final
draft of the instrument was tested for reliability at the University of
Lagos using test-retest method.
The instruments were administered with the help of research assistants.
The data collected were analyzed using Chi-square statistical tool.

Results
Ho1:

Unstable

academic

calendar

has

no

significant

impact

on

universities' senate activities.

with the calculated value of X 2 cal. 288.32, greater than the table value
of X 2 tab 16.92, the hypothesis was rejected. This implies that unstable
academic

calendar

had

significant

activities.
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impact

on

universities'

senate

Ho2:

University

budget

is

not

significantly

affected

by

unstable

academic calendar.
Table 2: Chi-square Analysis of Unstable Academic Calendar on

from the table 2, the calculated value (X 2 cal.) of 51.57 was greater than
the table value (X 2 tab) of 16.92, the hypothesis is rejected. This implies
that unstable academic calendar significantly affected university budget.

Ho3: University convocation and matriculation are not significantly
affected by unstable academic calendar.
Table 3: Chi-square Analysis of Unstable Academic Calendar on
University Convocation and Matriculation

From table 3, the calculated chi-square value obtained, 131.27 was
greater than the table value, 16.92 obtained. Thus, the hypothesis is
rejected. This implies that convocation and matriculation are affected by
unstable academic calendar.
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Ho4:Unstable academic calendar will not significantly affect university
admission exercise.

Table. 4: Chi-square Analysis of Unstable Academic Calendar on

From table 4, the Chi-square calculated value, 143.95 was greater than
the table value of 16.92 thus, the hypothesis is rejected. This implies
that university admission is significantly affected by unstable academic
calendar.

Ho5: Unstable academic calendar will not significantly affect students'
academic performance.

Table 5: Chi-square Analysis of Unstable Academic Calendar on
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As presented on table 5, the calculated value, 69.49 was greater than
the table value, 16.92. Thus, the hypothesis is rejected. This implies
that

Students'

academic

performance

is

significantly

affected

by

unstable academic performance.

Discussion
The result as shown in Table 1 revealed that unstable academic calendar
had a significant impact on universities' senate activities. This implies
that during strike action, senate would not be able to meet to discuss or
ratify vital decision; such as, approval of students' results, promotion
exercise

and

other

administrative/academic

duties.

The

finding

corroborates
Nwana (2000) who asserted that industrial conflicts have led to official
cancellation of all school activities, senate activities inclusive.

The result obtained from hypothesis 2 showed that unstable academic
calendar had significant impact on the university budget. This finding
supports the view by Ajayi (1994) that budgetary system of the
universities is seriously affected by instability in academic calendar.
Oyekanmi (2001) reported that the Federal Government of Nigeria lost
N20 billion in salaries paid for work not done, as well as for unutilized
facilities. By implication, it means, that apart from paying for work not
done, more expenses will be incurred because of extension in academic
calendar.

From the result obtained on hypothesis 3, it is evident that university
convocation and matriculation are significantly affected by unstable
academic calendar. This finding is in line with Nwana (2000) and
Onyeneoru

(2004).

According to Onyeneoru,
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industrial

conflict by

lecturers have had rather damaging effects on the system. These
include the loss of academic sessions and irredeemable distortions in
university programmes and calendar.
The result in Table 4 revealed that unstable academic calendar do have
significant impact on university admission. Between year 2001 to 2003,
university of Ibadan lost a whole academic year, also, 2004/2005
academic session was cancelled by University of Lagos due to strike.
This deprived the new qualified students of admission.

The result presented on Table 5 showed that unstable academic
calendar do have significant effect on students' academic performance.
This finding is in agreement with World Bank/NISER reports (2001).
Imhabekhal (2001) also lends credence to this finding that industrial
conflict leads to disruption of activities in institutions of higher learning
thus exert negative effects on the quality of the products of the system.
For instance,

a strike-ridden university will

not be able to offer

qualitative teaching and research works needed by the students.

Conclusion
The findings that emanated from the study revealed the negative impact
of

unstable

universities

academic
in

Nigeria.

calendar

on

the

general

It was discovered

activities

of the

that unstable academic

calendar caused by strike action by ASUU have negative impact on
senate

activities,

university

budget,

convocation

and

matriculation

exercise, admission process and students' academic performance.

Based on the findings, therefore it is recommended that government
should give adequate funds, and teaching and learning materials to the
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universities; and provide for the welfare of the teaching staff in order to
curb incessant work-to-rule actions by lecturers.

Also, ASUU should restrain from embarking on strike and opt for
negotiation, bearing in mind the impact of such strikes on the parents,
students and the society.
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