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Abstract
This study investigated the causes, the effects, and the management
patterns of students' unrest in tertiary institutions in Adamawa State,
Nigeria. The study was framed in such a way that it deviated from the
normal way of identifying the causes, the effects, and the methods of
managing students' unrest, as presented in the past to determine the
seriousness of the factors causing unrest, the manner in which the
effects frequently occur, and the methods often used by school
administrators in the management of the phenomenon. A survey
research design was adopted and a questionnaire entitled "Students'
Unrest Questionnaire"(SUQ), was used to collect the data needed for
analysis. Percentage, frequency count, and weighted mean were used
to analyze the data collected. The cut-off point for research questions (1,
2 and 3) that were analyzed through the use of weighted mean is 3.00.
Therefore, any item that has a weighted mean score of 3.00 or above is
considered very serious, frequently occur, or often used, while those
items with weighted mean below the cut-off point are considered as
less serious, least occur or least used. The study, therefore, discovered
that: increase in tuition fees; inadequate facilities for teaching and
learning; communication break down between school authorities and
students' representatives; poor leadership style of school authority;
rustication and expulsion of union leaders; accommodation problem;
and security problem on campus are very serious factors causing
students' unrest in tertiary institutions. Also, it was discovered that:
destruction of properties; disruption of academic programmes;
paralysis of economic activities on campus and its environ; and closing
down schools are the main effects that frequently occur during a period
of unrest. The management approaches often used by school
authorities in managing the problem are: invitation of police to
intervene; closing down schools by authorities; and suspension of
students' leaders. The best practices that should be observed by school

Chinyere N. Alimba 171

authorities for effective management of student's unrest in tertiary
institutions were equally stated. Based on this, the study
recommended, among others, that those aspiring to become school
administrators should be given a six months training in the act of
leadership strategies and conflict management, and that peace
education should be introduced into school curriculum and school
environment for students and staff to appreciate the beauty of
resolving their differences peacefully without resulting into violence.
Introduction
The purpose of tertiary institutions across the globe is the development
of people to become useful agents of social transformation. In this
sense, tertiary education is expected to transform people in such a way
that they will be useful to themselves, as well as to others and still be
able to contribute meaningfully to the development of their societies.
Therefore, to achieve this purpose, the tripartite mandates which
tertiary institutions are expected to carry out, according to Obanya
(2004), are: extending the frontiers of knowledge through research;
dissemination of knowledge through teaching; and involvement in and
contribution to the application of specialized knowledge to the solution
of societal problems through public service. This argument points to
the fact that these institutions are saddled with the responsibility of
teaching, researching, and providing services to the public. The
efficient execution of these activities has bearing on the conduciveness
of the school environment. That is, it is expected of these institutions to
organize themselves in such a way that their physical and social
environments will be devoid of injustice, intimidation and harassment,
which are capable of attracting uprising, in order to optimally utilize
the available resources to achieve set goals.
In 1971, the first violent students' protest in Nigeria took place at
the University of Ibadan, Nigeria. It led to the death of a student named
Kunle Adepeju. Several other students' unrest, hostile and devastating
in nature, had been recorded in the developmental process of tertiary
education in Nigeria, making the educational terrain highly
unconducive for effective teaching, researching, and rendering of
services to the public. The most worrisome aspect of students' unrest in
recent times is the incessant manner in which they occur and their
inherent violent nature.
This situation, perhaps, motivated Nwabueze (1995) to describe
universities in Nigeria as "a cauldron which continually emits vapours
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of social unrest and instability". In fact, he noted further that our
universities have become perhaps the most fertile ground for social
unrest and indiscipline, resulting in their being closed down for long
periods of time each year. Such periods witness unfortunate inevitable
disruption of academic programmes and fall in the quality of education
provided. It is either the students are rioting or demonstrating over one
thing or the other, or one or the other of the two categories of staff,
academic and non-academic, is on strike, which again invariably results
in teaching and other essential services being paralysed (Nwabueze,
1995). In the same manner, Tayo (2006) posited that there has been
preponderance of student-related crises in the Nigerian university
system, which is becoming worrisome to many stakeholders. This ugly
development is so recurring that many are conditioned to think that
crisis is an inevitable factor in university education. Based on this, it is
estimated that between 1989 and 1997, major unrests and outbursts by
Nigerian university students were more than double (Nwachukwu and
Nwankwo 1997).
The causes of the problem of students' unrest are in manifold, but
they can be categorized into internal and external factors. Ajibade
(1993) described the internal factors to include causes which are related
to internal administrative policies like students' welfare such as
feeding, accommodation and transport problems, increase in tuition
fees, shortage of basic facilities, unhealthy relationship between
management and student union executives, etc. The external causes, he
continued, arise from outside the institution, which include issues like
economic depression, political instability, security problem, press
influence, foreign relations and other ones, including international
issues.
Makinde (1980) agreed with the fact that student unrest can be
caused by internal, as well as external factors when he said that campus
unrest and demonstration are no longer concerned with the mundane
things like transport and accommodation. But they also include
political and external issues outside the campus. In most cases, the
attendant implications of students' unrest are rather devastating in
nature, affecting a wide spectrum of elements covering both human
and material issues. Rinju (2003) reported that students' unrests always
have adverse effects on students, staff members, administrators and
institutions' goals at large. Lawal (2003) listed the following as the main
consequences of students' unrest in Nigerian schools: (i) Loss of lives;
(ii) Destruction of public and private properties; (iii) Disruption of
academic programmes (iv) Loss of revenue to government agencies;
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will result in poor standard of tertiary education, with its consequence
of poor quality of graduates being produced by the system.
Research Question for the Study
The following research questions were developed to guide the
study:
1. How serious are the causes of students' unrest as perceived by
lecturers and students in the institutions used?
2. What is the frequency at which the effects of students' unrest as
perceived by lecturers and students sampled d
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2. It changes form. It can take the form of peaceful protest and
later degenerate into violent crisis.
3. It affects the system, as well as the students.
From the foregoing, students' unrest can be described as an
expression of dissatisfaction articulated by students in respect of their
well-being and the condition of the school. This definition reveals that
students' unrest is triggered off by two factors: (i) students
dissatisfaction with their well-being, and (ii) students' dissatisfaction
with the condition of the school system.
This further reinforces the fact that students' unrest can be
internally or externally motivated. The internal factors are central to the
well-being of the students' while in most cases, the external impacts are
more on the school condition, which invariably will affect students.
Loto (2001) mentioned inadequate teaching and learning facilities, poor
communication between students and the school authority, lack of
involvement of students in decision making, poor leadership style of
the school authority, dirty environment, intimidation of students by
some lecturers, political situation in the country, divided loyalty among
staff and students, unwarranted rustication and expulsion of union
activitist, as some of the causes of students' unrest, while Ejiofor (1993)
pointed out that students' unrest is attributed to increasing poverty
level among students; social indiscipline; perverted sense of right and
wrong in social
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Table 1: Manifest and Latent Causes of Students Unrest
S/No

Manifest Causes

Latent Causes

1

Infrastructural Inadequacies

Military Rule (Authoritarian)

2

Police on Campus

National Economic Decline

3

Student Power

Centralization of Higher Education
Management

4

Management
University

5

National Issues

Style

of

the

Age of University

Predictable State Responses

Source: Sanda (1991)
Whether the causes are manifest (i.e. those factors that are obvious
to students and that directly affect their condition or well-being on
campus), or latent (i.e. factors not noticeable to students but indirectly
affect them on campus) in nature, their effects on the students, the
school staff, and the educational system in particular are devastating.
For example, it has been pointed out by scholars that students' unrest
have frequently resulted in the destruction of property, loss of lives and
disruption of academic programmes (Nwabueze, 1995; Olatunji, 2002;
Obianyo, 2003 and Lawal, 2003); assault of target staff or officials
involved in the disputes, disruption of traffic flow and harassment of
certain members of the academic community (Onyeonoru, 1996);
closing down of schools for long period of time, fall in the quality of
education (Nwabueze, 1995); creating strained relationship between
students and the management (Tayo, 2006); provoked looting of
resources (Olurode, 2004) and leading to poor academic performance
(Olatunji, 2002). The point is that before students' unrest graduates to
the level of experiencing its effects, poor handling mechanism must
have preceded it. What determines the intensity of conflict at any point
in time is the management potential of the authorities concerned.
Onyeonoru (1996) asserted that a frustrating aspect of the conflicts
resulting in students' unrest in Nigeria is that the measures adopted by
the management of the conflict have proved ineffective, and hence
inappropriate. The faulty measures are themselves the product of
faulty diagnosis of the problem. The management of the conflicts which
are mainly authoritarian, repressive and punitive in approach are
adopted following a general misinterpretation of the conflicts as acts of
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working experience of the lecturers used sprang from 10 years and
above.
A questionnaire entitled "Students Unrest Questionnaire" (SUQ),
constructed by the researcher and validated by two of his senior
colleagues, was used to collect the needed information. The
questionnaire is made up of five sections. Section A sought information
on the background of respondents, while the remaining sections (B-E)
dealt with the issues of causes, effects, management patterns, and best
management practices.
The questionnaire was based on a four-point rating scales of very
serious (4 points), moderately serious (3 points), less serious (2 points)
and not serious (1 point) for the causes; frequently occur (4 points),
moderately occur (3 points), least occur (2 points) and never occur (1
point) for the effects; and often use (4 points), moderately use (3
points), least use (2 points), and not use (1 point) for management
patterns.
The reliability of the instrument was calculated, and a correlation
coefficient of 0.89 was obtained. Percentage, frequency count, and
weighted mean were used to analyze the data collected. The cut-off
point for research questions (1, 2 and 3) that were analyzed using
weighted mean is 3.00. Therefore, any item that has a weighted mean
score of 3.00 or above is considered as a strong factor, in terms of very
serious, frequently occur, and often use, and as such it is considered
accepted, while those items with weighted mean below the cut-off
point were considered rejected and, as such, they were considered less
serious, least occur and least used and therefore are not strong factors.
Results
Research Question 1
How serious are the causes of students' unrest as perceived by
lecturers and students in the institutions used?

Table 2: Causes of Students' Unrest
S/N

Lecturer
Item

5
6

7
8

Increase in Tuition Fees
Inadequate Facilities for Teaching and
Learning
Immaturity and Sheer Youthful Exuberance of
Students
Communication Break- d o w n between School
Authorities a n d Students' Representatives.

9

Poor Leadership Style of School Authority

10

Rustication and Expulsion of Union Leaders

11

Accommodation Problem

12

Government Policy on Students' Welfare

13
14
15
16

Security Problem on C a m p u s
Political Instability
Poor Transport System
Mass Media Influence

Student
LS

NS

X

VS

MS

LS

NS

x

15

8

2

3.81

532

36

6

2

3.84

18

4

1

3.87

540

45

4

1

3.93

VS

MS

356
364

136

84

72

2

2.94

40

18

28

120

1.37

216

102

20

2

3.40

404

108

16

5

3.55

360

15

6

2

3.83

500

45

14

3

3.77

372

12

2

2

3.88

524

42

8

1

3.83

368

18

2

1

3.89

336

144

20

18

3.45

120
320
24
108
32

84
48
60
84
36

16
2
20
5
51

1.90
3.74
2.12
2.77
1.80

64
484
40
216
136

126
66
42
63
111

26
8
68
62
64

79
3
92
44
47

1.96
3.74
1.61
2.56
2.38

52
*4
108
80
64

Table 2 indicated the factors responsible for students' unrest in tertiary institutions. The respondents
determined the level of seriousness of each of the factors in relation to its potency in causing unrest. Increase in
tuition fees; inadequate facilities for teaching and learning; communication breakdown between school authorities
and students representatives; poor leadership style of school authority; rustication and expulsion of union leaders;
accommodation problem; and security problem on campus were considered by the respondents as very serious
factors causing students' unrest in tertiary institutions in Nigeria.

Research Question 2
What is the frequency at which the effects of students' unrest as perceived by lecturers and students sampled do
occur?
Table 3: Effects of Students' Unrest
Student

Lecturer
S/No

Item

17

Destruction of Properties

18

Loss of Lives

19

Disruption of Academic Programmes

20

Paralysis of Economic Activities on Campus and its
Environ.

21

Attack on Staff and Students

22

Closing Down Schools

23

Causing Fear and Uncertainty on Campus

FO

MO

LO

NO

X

FO

MO

LO

NO

348

30

4

1

3.83

480

30

10

15

3.56

164

15

16

36

2.31

112

57

20

93

1.88

...

3.98

576

18

...

...

3.96

14

3.55

392

6

312

42

12

2

3.68

472

33

14

152

63

8

37

2.60

80

30

64

396

1

...

_.

3.96

592

6

...

160

78

48

10

2.96

164

66

36

88

X

1.74
3.98

69

2.23

Table 3 revealed the frequency at which the effects of students' unrest do occur. Therefore, it was revealed that
destruction of properties; disruption of academic programmes; paralysis of economic activities on campus and its
environ; and closing down schools were considered as those effects that frequently occur during students' unrest.

Table 4 revealed the management patterns often employ by school administrators when dealing with students'
unrest. It was discovered that invitation of police to intervene; closing down schools by authorities; and suspension
of students leaders were considered as the management patterns often used by school authorities.
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Research Question 4
What are the best management practices perceived by respondents that
should be adopted by educational managers to minimise students'
unrest?
Table 5: Best Practices for Managing Students' Unrest
Lecturer
S/N
30

31

32

33

34

35

Item
Strengthening the
Communication Process
between the School
Authorities and the
Students
School Administrators
Should be Trained in
Leadership Strategies a n d
Conflict M a n a g e m e n t
Students Should be M a d e to
Participate in School Affairs
and Decision Making
Process
School M a n a g e m e n t Should
Use Dialogue W h e n
Students' Unrest Occurs
Standing Committee Should
Be on G r o u n d to Intervene
W h e n a n d Where Necessary
During Crisis Situation on
Campus
Basic Facilities Should be
Provided for Students on
Campus

Student

%

F

87

87

F

%

135

90

91

91

134

89

93

93

141

94

87

87

138

92

66

66

103

69

91

91

134

89

Table 5 revealed the best practices that should be adopted by
school administrators in dealing with students' unrest in their
institutions. The respondents indicated that strengthening the
communication process between the school authorities and the
students; school administrators should be trained in leadership
strategies and conflict management; students should be made to
participate in school affairs and in the institution's decision-making
process; school management should use dialogue when students'
unrest occurs; and basic facilities should be provided for students on
campus were the best practices which institutional managers should
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adopt in order to practically minimize the occurrence of students'
unrest in their institutions in the country.
Discussion of Findings
The study reveals that the most serious factors causing students' unrest
as indicated by lecturers and students sampled were: increase in tuition
fees; inadequate facilities for teaching and learning; communication
breakdown between school authorities and students' representatives;
poor leadership style of school authorities; rustication and expulsion of
student leaders; accommodation problem; and security problem on
campus. These findings corroborate Odu's (1996) assertion that
students' unrests are caused by communication gap, academic
problems, and lack of basic amenities. Therefore, the most frequently
occurring consequences of students' unrest, as indicated by both
groups used, are: destruction of properties; disruption of academic
programmes; paralysis of economic activities on the campuses and
their environs; and closure of school. Therefore, to manage students'
unrest, the management patterns often used by school administrators,
as indicated by the respondents, are: invitation of police to intervene to
suppress the unrest; closing down schools by authorities; and
suspension of students' leaders. This study's discovery is in line with
the positions of Ukeje (1982) and Sanda (1991). They argue that
invitation of police, closing down schools, and banning the union are
the methods that school authorities often used in handling students'
unrest. But they stated further that these methods are ineffective, and
have failed to achieve desired result. Therefore, the best practices that
should be adopted by school administrators in the management of
students' unrest as recommended by respondents are:
That the School authorities should strengthen the
communication process between the school authorities and the
students.
The school administrators should be trained in leadership
strategies and conflict management styles.
Students should be made toy tn schoo
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Implications for Policy, Peace and Stability
The findings of the research point to the need for school managers to
understand that students' unrest is an inevitable issue and as such,
appropriate structures should be provided in the system for its effective
management, in order to realise the goals of tertiary education in the
country. This study will serve as input for policy makers and
institutional administrators to develop insight into programmes
capable of making students to develop skills, knowledge and attitudes
for positive resolution of their differences with one another and the
school management, without necessarily being violent. The essence of
these ideas is to create the enabling environment that will motivate
lasting peace and stability on campuses to achieve the set educational
objectives.
Conclusion and Recommendations
The inevitability of students' unrest in our tertiary institutions and the
achievement of the educational objectives make it imperative for the
development of social framework capable of detecting crisis on campus
at the early stage for quick action. Based on this, it is important that the
following recommendations be made:
1. A standing committee that is made up of conflict management
and resolution experts be set up in schools for immediate
intervention into conflict situations in schools.
2. Peace education programmes should be introduced into school
curriculum and environment for students and stiff to
understand the beauty of resolving their differences through
peaceful means rather than violent ways.
3. Basic facilities should be provided for students to make
learning and teaching exciting and the environment conducive
for such activities.
4. Six month training on leadership strategies and conflict
management should be provided for those willing and
interested in becoming school administrators for effective
productivity.
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