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Abstract

The study intended to establish the attitudes of students toward dferat
aspects of Nkumba University with a view to find out areas for
improvement. The study involved a self-administered questionnaire (SAQ)
administered to over 230 students in the January 2000 quarter. The data
thus captured were manually processed and analysed, using relative and
cumulative frequencies. The major findings of the study were that the
Teaching Staff were rated ‘excellent’; the curriculum and Top
Administration were rated 'very good' while 'Other Administration' were
givena'good rating. Spiritual/religiousfacilitieswereranked 'fairly good',
while class facilities and utilities (e.g. power, telecoms) were not
conclusively rated as 'good or ‘'poor'. Library, accommodation,
recreational/ extra- curricular, and health facilities together, with the
environment (i.e. toilets, compounds, etc.) were all ranked 'poor’, while
computer room facilities, dinning facilities and the Guild scored a 'very
poor' rating from the respondents. It is thus recommended that the
University addresses the poorly rated areas.

Introduction

This section outlines the background to the problem, the problem
itself, the literature review, the objectives, hypotheses, methodology,
problems faced and the significance of the study. Management has a
responsibility for creating a climate in which people are motivated
to work willingly, effectively and efficiently. (Mullins, 1993:651).
Organizational climate will influence the attitudes which members
of the organisation bring to bear on their work performance ad
personal relationships (Mullins, 1993:651). The climate created by
managers will have a significant influence on motivation and
behaviours of employees. The management of organizational
climate is therefore, an important means of improving productivity
and standards of work performance (Mullins, 1993:657).
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Organisational climate is difficult to conceptualize. It is more of
something which is felt. It can be likened to our description of the
weether and the way in which the climate of a geographical region
results from the combination of environmental forces. Applied to
organizations, climate relates to the prevailing atmosphere
surrounding the organisation, to the level of morale and to the
drength of feelings or belonging, care and goodwill from members
(Mullins, 1993:651).

Nkumba University is a private university, which was
established in 1994. It came into being after a process of evolution
fram a village kindergarten school started in 1951, advancing up on
the educational pyramid through a primary school, secondary
school, and college of commerce and advanced studies and finally to
the apex of a university in 1994. Nkumba's heritage of success as a
business college is the best prophet for its future as a centre for
excellence in applied business education. (Kasasa, 1999).

In the foreword to the Nkumba University prospectus (2003) the
Viee Chancellor, Prof. Senteza Kajubi asserts among other things
tha: "aspiring students (of Nkumba) can realize maximum
potential... Nkumba University is a practically oriented institution
dedicated to the promotion of excellence in applied business
education. Different individuals have opportunities to excel or lead
in something... [Nkumba] plays a significant role in creating
opportunities for... women...." He thus invited prospective
applicants to the happy family of Nkumba University, a community
of living and learning together in a congenial, sociable and
intellectually stimulating atmosphere.

The statement of the problem

In the above two paragraphs, there are several phrases pouring
praise on Nkumba University. Such statements are usually heard at
graduation ceremonies, in meetings, in adverts where Nkumba is
referred to as "a University with a difference” (e.g. see the East
African of April 17-23, 2000: 7). While many of those praises are
appropriate and indeed called for and expected in a competitive
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environment, the concern of the current research was that they ae
usually from the Administration and Staff of the University. The
contention of the current research is that it is very difficult to be both
a judge and the one in the dock at the same time. Thus the research
wished to assess Nkumba University using its main clients, the
students.

The literature review

Gay (1987 :7-8) defined 'evaluation research' (in education) such
as the current study, as the systematic process of collecting ad
analyzing data in order to make decisions. Evaluation, he sad,
involves such questions as: is this special program worth what it
costs? Is this new, experimental curriculum better than the former
curriculum? For the current study, a question can be asked: is
Nkumba University offering a conducive climate for students to
study?

Gay (ibid) asserts that answers to such questions require the
collection and analysis of data and interpretation of those data with
respect to one or more criteria. The more objective the criteria, the
better, although some degree of subjectivity is unavoidable snce
people determine the criteria.

Mullins (1993: 651) observes that organizational climate is a
relatively enduring quality of the internal environment of an
organization that (a) is experienced by its members (b) influences
their behaviour and (c) can be described in terms of the values of a
particular set of characteristics (or attributes) of the organization.

Organisational climate also relates to the recognition of the
organization as a socia system and the extent to which membership
is perceived as a psychologically rewarding experience. It can be
seen as a state of mutual trust and understanding among members
of the organization (Mullins (1993 : 651)

A healthy organizational climate is characterized by the
integration of organizational goals and personal goals;, democratic
functioning with participation of all; justice in treatment with
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equitable personnel and employee relations policies and practices;
mutual trust; the open discussion of conflict; acceptance of the
psychological contract between the individual and the organization;
recognition of people's needs; equitable system of rewards;
opportunities for personal development; and a sense of identity
with, and loyalty to the organization (Mullins 1993 : 651-652).

Lirri (2004 October 26) reports a survey by 'Business week'
(presumably of the New Vision) as having contacted many parents
to find out what factors they considered in choosing the best schools
to send their children to, and according to her, they cited: (i)
academic performance (parents are willing to pay high fees to
ensure good performance of their children). (ii) Infrastructure (good
buildings, spacious classes, etc. offer a good learning environment)
(i) student behaviour (a school where students are on strike for
example, worries parents).

Lirri also cited (iv) cost (parents think about the tuition in
j relation to facilities and standards of the school) (v) boarding
accommodation (parents prefer schools where the accommodation is
spacious and hygienic) (vi) extra-curricular activities (these help
students develop talent) (vii) food (eg. poor feeding affects
children's health and academic performance) (viii) services (parents
prefer schools with such 'services' as computers and well stocked
libraries).

—_———

The parents also prefer schools with (ix) skilled teachers
(performance of students is enhanced by popular professional
teachers), (x) private/public dichotomy (parents prefer private
schools which have fewer students and hence more student
attention by students).

Ndifuna (1997) in his study entitled "Nkumba University in
transition: a study of organizational effectiveness' evaluated
Nkumba University using 41 members of staff. He based his study
on such a premise as reported, on p.27 of his study: "the evaluation
syssem [in Nkumba then] intend[ed] to over-concentrate on

j questioning students their opinion on the performance of lecturers.
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They [did not] ask the lecturers' opinions of their bosses, and the
quality of education materials availed to them. It [did] not give a
balanced view of the performance of the lecturers'

The current study went beyond this, and asked students to
evaluate not only lecturers but also Top Administration, Middle
Administration, class, computer room, accommodation, dining,
recreational, spiritual /religious, guild, and other facilities (see the
objectives of this study). Using the responses from the 41 ddf
members, Ndifuna (1997) established that: The daff considered
structure and leadership of Nkumba as competent and inspiring
(p.25). The current study, the researcher wanted to see what the
students would say on this.

However, in Ndifuna's study, the University scored poorly on
motivation of staff (ibid). In the current study, the students were not
asked this question which they were probably not in position to
answer. The study (Ndifuna, 1997) further revealed Nkumba as
having poor information systems, particularly in the area of
information systems that can be computerized (pp 25-26). Students
were asked to give their view on this in the current study.
Technology (e.g. computers) was another area Ndifuna established
as a weak point for this young Institution, (pp. 27-28). The current
study also addressed this.

Ndifuna (1997) also established that performance of Nkumba
was not satisfactory. He explained that the 41 employees opined that
"quality of service, cost effectiveness, achievement of goals and
objectives, timely completion of projects, coordination of employees
to attainment of results is low", (p.28) "Lack of finance was the
single most cause for this" (ibid). Students were to a great extent
asked for their views on this, in the current study.

Kamunvi (1999) in his study of Amudat Education Centre,
Kawempe, which involved 25 teaching staff and 25 parents of the
School, revealed that most staff considered themselves not
motivated (ibid: 12-13); the quality of services/benefits extended to
them unsatisfactory Kamunvi (1999:14); the timeless of saaries
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unsatisfactory (ibid: 15); the housing given as unsatisfactory (ibid:
6). The study also revealed that most parents considered the
performance of the students as poor! Kamunvi (1999:26). Parents
adso complained of high fees (Kamunvi (1999:33).

Other educational evaluation studies not reviewed here in detail
included the one by Makerere University Academic Staff
Association (MUASA) (1997) which revealed complaints from
teaching staff in Makerere resulting from the soaring numbers of
students without corresponding expansion of facilities. Byaruhanga
(1997) revealed dissatisfaction among teaching staff in Makerere
regarding their working conditions. Mugerwa (1998) revealed
complaints from teaching staff and students in national teachers
colleges as a result of soaring numbers of students without
corresponding expansion of facilities.

The Objectives of the study

The study intended to find out:

0] The opinions of the students towards the Top
Administration, Middle-level Administration, teaching taff,
and so on of Nkumba University, and hence:

(i) The areas where Nkumba University scored highly at least in
the eyes of the students.

(iii) The areas where Nkumba left a lot to be desired at least in
the eyes of the students.

The hypotheses tested by this study

The study aimed at testing the following null hypotheses:

(i) The students are satisfied with the Top Administration'.

(i) The students are satisfied with the 'Other Administration
Staff'.

(iif) The students are satisfied with the teaching staff,

(iv) The students are satisfied with the class facilities.

) The students are satisfied with the curriculum,

(i) The students are satisfied with the library facilities,

(vii)  The students are satisfied with the computer room facilities.

115



(vii) Resident students are satisfied with the accommodation

facilities.
(ix) Resident students are satisfied with the dining facilities.
() Resident students are satisfied with the recreational/extra-

curricular facilities.

(xi) Resident students are satisfied with the spiritual/religious
facilities.

(xii)  Resident students are satisfied with the Guild.

(xiii)  Resident students are satisfied with the health facilities.

(xiv)  Resident students are satisfied with the utilities (e.g. power,
telecoms, etc.).

(xv)  The students are satisfied with the environment.

The methodology of our study

The study population and sample

The respondents in this study would ideally have been the student
body. But due to money, time and other constraints, a sample of the
students was used. Luckily the lead researcher, Bakkabulindi, was
then teaching Research Methods to BBA 1l and BBA IlI (120
students) Operations Research to several BBA |II-lIl (about 60),
Economics 1 (about 30) and Economics Il to BBA I-l11 (about 35
evening and Managerial Economics to MBAs (about 35) weekend.
This looked a very big and hopefully representative sample of day,
evening and weekend students; undergraduate and postgraduate
students; male and female students, and others. Those cited groups
thus served as the respondents.

Data collection

An anonymous sdf- administered questionnaire with nine open-
ended questions and fifteen closed-ended (indeed attitude- scaled)
guestions was given by the lead researcher in one of the respective
lectures for the respondents to fill and return during that very
lecture. Anonymity of the questionnaire was intended to maximize
frankness. That the respondents got the questionnaire and were
asked to give the answers there and then, maximized the response
rate and minimized room for consultation.
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Data processing

The editing (i.e. a check on the completeness, accuracy, consistency,
etc. of responses) of the questionnaires was done by the whole class
(in groups) under the guidance of the teacher, Mr Bakkabulindi. A
coding manual for all the questions in the completed questionnaires
was developed by the whole class (in their groups) under the
guidance of the teacher, Mr. Bakkabulindi. Then the data were
summarized/presented in the form of frequency tables, question by
guestion, manually using the tally method.

Data analysis
The analysis involved the use of 'frequency counts' in the form of
computing 'relative frequencies' and 'cumulative frequencies

Some of the problems faced.
Like all researchers in the third world, our problems revolved
around these things:

0] Scarcity of money

This study never received any financial input from anybody apart
from the lead researcher. For example the preparation of the 230 or
so data collection instruments (SAQs) was at the cost of the main
researcher, Mr. Bakkabulindi.

(i) Scarcity of time

The lead researcher had a number of other courses to handle; the
research assistants (those doing Research methods with the main
researcher, then) were students and hence were also busy doing
other courses also.

(iii) Inadequacy of research skills

The course, part of which was this study, was intended to introduce
several research tools and concepts to the students. These students
were not expected to have perfected everything by the time this
survey took place. For example, the students could not do
computerized data processing and analysis.
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The significance/ justification of the study

Apart from giving the BBA Il and Ill and MBA/MSc Research
methods students some practical research skills, the findings of the
study intended to help Nkumba University Administrators know
how the students rated the University in different aspects and to
give them suggestions on how to improve this otherwise young
University. It was yet another contribution towards studies such as
that by Ndifuna (1997) seeking avenues for making Nkumba a better
place.

The Backgrounds of Our Respondents

This section gives the main features /backgrounds of the
respondents basing on the frequency tables arising from section one,
of the self-administrated questionnaire used.

The ages of the respondents

The respondents were categorised into two groups, hame those 'up
to 22 years' (the young) and those 'above 22 years' (the mature). Of
those who responded to the question of 'how old are you?', the
majority (i.e. 65%) were in the mature category.

The gender s of the respondents

Those who responded were almost equally divided between males
(51%) and females (49%): however this was not very representative
of Nkumba University where ladies are the majority (about 60%).

The (intended) areas of (academi¢) specialization of therespondents

The University enables a student specialize in several areas. Of those
who responded to this question, a slight majority (over 50%) opted
for Accounts, followed by Banking, Insurance and Finance (16%);
other options included Management (15%), Marketing (11%),
Computer Science, Education, Hotel and Tourism and others (each
with less than 4%).

The modes of study of the respondents

Of those who responded to the question, the majority (65%) were
day students, followed by 26% for evening and the rest for week
end: thiswas then very representative of Nkumba University.
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Theresidencesof therespondents

For those who responded to the question, the mgjority (54%) were
non-resident while the rest were resident: this was very
representative of Nkumba University.

The (academic) aspirations of therespondents

The University offers degree, diploma and certificate level courses:
in the survey, the majority (over 94%) were degree aspirants, the rest
diploma aspirants: it is noteworthy that there were no certificate
aspirants among the respondents!.

The levels of study of the respondents

Of those who responded to this question, the majority (80%) were
undergraduates, while the rest were postgraduates. this was very
representative of Nkumba University.

The Evaluation of Nkumba University by Our Respondents

In this section, ratings of different aspects of Nkumba University by
the respondents are given, basing on the frequency tables arising
from section two of the self-administrated questionnaire used.

The evaluation of the 'Top Administration'

Top Administration' meant the Vice Chancellor, the University
Secretary, the Registrar and the school Deans: of those who
responded to this question, the majority (57%) rated them as 'good’;
cumulating these with the 15% who rated them 'very good', it can be
noted that 72% of the respondents rated 'Top Administration' as 'at
least good' compared to only 4% who rated them as 'poor' or 'very
poor'. Thus the first hypothesis in the study was upheld, that is that
the 'Top Administration' were rated highly. However, it is
noteworthy that 24% of those who responded, decided to remain in
neutral on this issue!

The evaluation of'Other Administrative Staff

By 'Other Administrative Staff, was meant school administrators,
the Dean of students, wardens, Bursar's office, and the like: of those
who responded to this question, the highest frequency (but not the
majority i.e. 42%) fell on the 'good’ rating; cumulating these with the
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9% who rated them 'very good', it is found that a slight mgority
(51%) of the respondents rated 'Other Administrative Staff as 'at
least good' compared with about 20% who rated them ‘poor' or
'very poor'. Thus the second hypothesis was narrowly upheld, that
is 'Other Administrative Staff were rated good but not
overwhelmingly. However, it is noteworthy that 29% of those who
responded decided to remain neutral on this.

The evaluation of the 'teaching staff

'Teaching staff meant those who were teaching the respondents
at the time of the survey and those who might have taught then
before the



The evaluation of the ‘curriculum'

The question on the 'curriculum' asked respondents to
evaluate for example, the relevance of what they had been taught,
what they were being taught and what they were yet to be taught as
per the prospectuses. Of those who responded, the majority (57%)
rated the curriculum as 'good': cumulating these with the 21% who
rated the 'curriculum' as 'very good', gives a cumulative percentage
of 78% who rated the 'curriculum' as 'at least good' compared to
only about 7% who rated the 'curriculum' as 'poor' or 'very poor'.
Thus the fifth hypothesis was convincingly upheld: in other words
the curriculum was rated 'very good'; however, some 15% of the
respondents remained 'neutral’ on this.

The evaluation of the'library facilities

On library facilities' respondents were asked to consider such
things as 'book availability' :of those who responded, the highest
frequency (but not the majority i.e. 33%) fell on the 'poor' rating:
cumulating these with the 8% who gave the 'very poor' rating, gave
about 41% giving a 'poor' or 'very poor' rating to 'library facilities
in Nkumba. Comparing these (41%) with the cumulative 28% with
good rating (i.e. 23% and 5% respectively who rated ‘library
facilities as 'good' and 'very good'), and the 31% who remained
'neutral’, it is noted that library facilities at least in the eyes of
students, left a lot to be desired. Thus the sixth hypothesis in this
study seems not to hold! In other words, the library facilities were
rated 'poor’!

The evaluation of 'computer roomfacilities

Of those who responded, the highest frequency (though not the
majority i.e. 43%) rated computer room facilities as 'poor’, followed
by over 27% who rated them 'very poor': cumulating these, gave a
cumulative frequency of 70% (a big majority'!) rating computer
room facilities as being 'poor' or 'very poor', compared to only 7%
who rated these facilities as being 'at least good'. It is thus
concluded that computer room facilities were rated 'very poor'!!
Thus the seventh hypothesis in the study is confirmed as null!! Note
however that 23% declined to have a stand on this issue.
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The evaluation of the ‘accommodation facilities

Regarding ‘'accommodation facilities, the SAQ asked the
respondents to rate the accommodation where they were, even if
they might be off University premises: however evening and week
end students were told to tick 'not applicable’. Of those who
responded to this question, the highest frequency (though not the
majority i.e. 33%) fell on the 'poor’' rating followed by 30% on those
who decided to be neutral: cumulating the 33% giving a 'poor'
rating with the 20% who gave a 'very poor' rating, it is concluded
that a majority (i.e. 53%) gave a rating of 'poor' or 'very poor',
compared to a cumulative total of only 17% who rated
accommodation facilities as 'at least good'. Thus the eighth
hypothesis is dismissed!!

The evaluation of 'dining facilities

On this, evening and week-end students were asked to abstain
by ticking 'not applicable'. Of the others who responded, the two
highest frequencies (though not majority) belonged to those who
gave a 'poor' (42%) and ‘'very poor' (27%) ratings giving an
overwhelming majority of over 69% to those who gave a 'poor' or
'very poor' rating!! Compared to only 12% who gave an 'at least
good' rating, it is concluded that dining facilities in Nkumba
University were overwhelmingly poorly rated. Thus the ninth
hypothesis in the study is confirmed null!

The evaluation of the 'recreational/extra-curricular facilities.

On this, evening and week-end students were asked to abstain
by ticking 'not applicable'. Of those who remained and responded,
the highest three frequencies belonged to those who rated the
recreational /extra-curricular facilities as 'poor', 'neutral’ and 'good'
with 37%, 27% and 20% respectively: cumulating those with the
‘poor' and 'very poor' rating gave a slight majority (51%) as
opposed to a cumulative 22% who rated them as 'at least good'
With such empirical evidence, it can be concluded that recreational/
extra-curricular facilities, were 'poorly' rated. Thus the tenth
hypothesis in the study is not supported.
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The evaluation of the 'spiritual/religiousfacilities

On this, evening and week-end students were asked to abstain
by ticking 'not applicable'. Of those remaining and who responded,
the highest frequency (though not a majority i.e. 37%) fell on those
with a 'good' rating: cumulatively 43% gave an 'at least good' rating
compared to a cumulative percentage of 31% giving a 'poor’ rating:
thus it can be concluded with reservations that spiritual/religious
fecilities were rated 'fairly good'. Thus the eleventh hypothesis was
narrowly upheld.

Theevaluation of""the Guild'

On this, the respondents were asked to consider such things as
Guild performance: evening and week-end students were asked to
abstain by ticking 'not applicable: of those who remained and
responded, the highest two frequencies belonged to those who gave
a 'poor' (36%) and 'very poor' (26%) rating, the two categories
giving a cumulative frequency of 62%: this compared to a
cumulative frequency of 15% who gave arating of 'at least good', it
is left clear that the thirteenth hypothesis, is not tenable! In other
words, the 'Guild' was rated 'very poor'!

The evaluation of 'the health facilities'.

On this, evening and week-end students were asked to abstain
by ticking 'not applicable’. Of the ones remaining and who
answered, the highest frequency (38%) decided to remain neutral,
followed by 27% who gave a 'poor’ rating; cumulatively, 41% gave a
'poor' and/or 'very poor' rating compared to 21% who gave a rating
of 'at least good'. Although the evidence is not enough, it can be
noted that the thirteenth hypothesis, is not very valid!! Thus health
facilities in Nkumba University were rated ‘poor' though not
overwhelmingly!

The evaluation of 'the utilities

By ‘utilitiess was meant such things as power, transport,
telecommunication and such facilities. Of those who responded, the
highest frequency (34%) belonged to those giving a 'good' rating
followed by 31% who decided not to take sides. Now cumulatively,
37% rated the facilities as 'at least good' compared with 33% who

123



rated them as 'poor' or 'very poor'. Given such empirical data, the
fourteenth hypothesis can neither be confirmed nor dismissed: the
respondents were almost equally divided on the rating of 'utilities
as 'good’ or 'poor' with the former having a slight edge.

The evaluation of the 'environment'.

The 'environment' meant such things as the compound, toilets,
sanitary facilities, and the like. Of those who responded, 33% (the
highest frequency) was for those giving a 'poor' rating followed by
32% who decided to remain ‘'neutral: cumulatively, 45% gave a
‘poor' and /or 'very poor' rating as opposed to 23% who gave a
rating of 'at least good'. Thus, it can be concluded, albeit with some
reservations that the fifteenth hypothesis is not supported! That is
the 'environment’ in Nkumba was rated 'poor’ but not convincingly.

The summary of the positive attitudes

When asked to mention any one thing (if any) that motivated the
respondent to stay in Nkumba, several responses were given: those
responses were categorized into nineteen (19) categories excluding
the 'non-responses’. The most prominent motivator, cited by 43% of
those who responded was/were the 'teaching staff/methods' sort of
confirming the findings in section 3.3, namely that the teaching gaf
in Nkumba were very highly rated. The next most prominent
motivator, cited by 24% of those who responded to this question
was the 'curriculum’-sort of confirming the findings in section 35,
namely that the 'curriculum' of Nkumba is/was very highlyO



Saf who were highly rated in section 3.2, are also featuring here in
negative light.

The Summary of the Evaluation

The first objective in the study was to find out the opinions of
the students towards the Top Administration, Middle-level
Administration, Teaching staff, and so on, of Nkumba University
.The following table gives the summaries of the attitudes by giving
the percentages who rated each item as 'at least good' (i.e. good or
very good), 'neutral’ (i.e. no opinion), and '‘poor and / or very poor'.
The last column in the table is the main researcher's, Bakkabulindi's,
suggested overall rating of the respective items:

Table The overall ratings by students of different items in Nkumba
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From this table, the comments in the following sections are based.

Areas where Nkumba University scored highly

The second objective was to base on the findings on the firg
objectives (i.e. Table above) find out areas where Nkumba
University scored highly at least in the eyes of the students. From
the table, the current study took ‘excellent’, 'very good' and 'good'
as 'high' scores. Thus the best rated were the 'Teaching staff who
scooped an 'excellent’ rating; followed by the ‘curriculum' and Top
Administration' in that order who scored 'very good'. 'Other
Administrative Staff were rated 'good'.

Areas where Nkumba University left a lot to be desired

The third objective in the study was again to base on the findings on
the first objective to earmark areas where Nkumba University in the
eyes of students left a lot to be desired. From the table the current
study considered ‘fairly good', 'inconclusive’, '‘poor' and 'very poor’
as the areas in this poor category. Then it is clear an



while class facilities and utilities (e.g. power, telecoms) were not
conclusively rated as 'good' or 'poor'.

Library, accommodation, recreational/ extra- curricular, and
health facilities together, with the environment (i.e. toilets,
compounds, etc.) were al ranked 'poor’, while computer room
facilities, dinning facilities and the Guild scored a 'very poor' rating
from the respondents. It is thus recommended that the University
addresses the poorly rated areas.
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