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Service (COBES). The new programme, which
Introduction
commenced in 2003/04 academic year, is a
As part of the innovations programme,
major
shift in the training of medical
Makerere University set out to re-orient its
professionals.
Students pursuing nursing, dental,
curricula to make it more relevant to the market
pharmacy and radiography programmes are all
needs. Under decentralisation local governments
required to spend some time with the
have become the largest cluster of employers
communities to both learn and serve. They are
of the products of university graduates.
exposed to diverse situations including exposure
However the majority of the employers, local
to health problems
governments inclusive, have been rather
disappointed with their employees, in particular
Makerere University graduates because of lack
of basic practical skills and positive attitudes.
A study conducted by Makerere Institute
of Social Research (MISR 2000) on behalf of
the Innovations at Makerere Committee
(I@Mak.com) further confirmed that the
Makerere University graduates employed by
local governments had hardly any practical/
technical skills suitable for the market. This was
attributed to putting more emphasis on
theoretical training than practical skills in
university curricula. Universities were therefore
challenged to consider revising their curricula
to make them more relevant to practical and
development needs of Uganda and to
introduce practical skills throughout their
curriculum. In response Makerere University,
as the largest producer of undergraduates,
decided to undertake a number of initiatives
to address this challenge.

Innovations through
reviews /internships

curriculum

The faculty of medicine has revised its
curriculum and based it on Problem Based
Learning paradigm. Rather than emphasize
theory, the new curriculum emphasises problem
solving using case studies. This way, a graduate
of medicine programme at Makerere will have
had practical exposure to a variety of cases that
s/he will encounter in the practical world. As
part of this new curriculum, the faculty has also
introduced Community Based Education and
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The Faculty of Technology has also been
attaching its students for industrial training in
relevant industrial establishments to acquire
some practical skills. The Ministry of Works also
offered opportunities for internship training of
some students in civil and mechanical
engineering. However after decentralisation,
most of the technical services and works were
devolved to local governments. Part 2 of the
Second Schedule of the Local Governments
(Amendments) Act, 1997, devolves water and
road services, land surveying, and physical
planning, among others, to local governments.
Each local government has a directorate
responsible for technical works and services
carrying out diverse activities that provide
relevant training opportunities for the students
from Faculty of Technology. Indeed the faculty
is taking advantage of this to establish working
relationships with the various district engineers
and supervisors of works to provide day to
day supervision/training of engineering students
during their field attachments.
Although the faculties of Agriculture and
Veterinary Medicine had regular field/industrial
attachments, there was hardly any supervision
by members of the faculty. Students would
choose to go back to their home areas for such
attachments with hardly any supervision.
With the interventions of financing from the
Rockefeller Foundation and the World Bank
under the management of Innovations at
Makerere Committee., members of the faculties
have been supported to identify possibleplacements for students and to carry out regular
supervision more than before.
The rest of the faculties hardly had any practical
orientation for their students. But even those
that had, imparted inadequate practical skills.
Employers still preferred students from other
institutions especially vocational training
institutions. It was therefore important that in
addition to extending practical skills fully to other
faculties, the university reviews the way it had
been organising/conducting field attachment
for even those faculties that have traditionally
offered internships.

As a result the Rockefeller Foundation/
International Development Association of the
World Bank funded capacity building
programme at Makerere put funds at the
disposal of some of the faculties to undertake
improved internships.
The Faculty of Medicine introduced
problem based learning as the basis for a revised
curriculum for all the programmes offered by
the faculty. As part of the new curriculum, a
Community Based Education and Service
(COBES) programme as explained above has
been introduced. The faculty sought the
cooperation of the Mbarara University of
Science and Technology in implementing the
COBES programme. The two are not only
benefiting from each other's COBES sites but
also the supervision of students by each other's
staff.
The Faculty of Veterinary Medicine has
introduced a whole semester of organised and
effectively supervised practical training for fifth
year students. Students are placed on farms that
have been identified by the faculty head of the
internship programme and the students are
guided through and supervised on a daily basis
by the farm managers and/or farm owners.
Faculty members also visit the students in the
field although they rely heavily on the on-farm
supervision by firm managers/owners.
In order to streamline and mainstream
practical training into university curriculum, a
set of generic guidelines "Yield Attachment
Guidelines for Makerere University, October 2004"
have been developed, tested and updated. The
new guidelines introduce the following
improvements/innovations to the way field
attachments /industrial training/internships have
previously been conducted at
Makerere University:
1. Pre-planning activities. Faculty staff visit
potential employers, both public and private,
to negotiate possible placement opportunities
and to work out effective supervision and
accommodation arrangements. The outputs of
the pre-planning phase are:
a) Possible places of placement
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b) N u m b e r of students that can be attached
to and managed by these institutions.
c) Possible accommodation, including security
details for students.
d) Supervision arrangements. As discussed
above, the practitioners in the field are best
placed to supervise students especially in
view of increasing numbers.
Hence the use of cooperating teachers in
t h e case o f t e a c h e r e d u c a t i o n , district
engineers a n d / o r supervisors of works in
case o f t e c h n i c a l s e r v i c e s a n d w o r k s ,
farmers in case of agriculture and veterinary
services, health workers in community health
centers in case of health, to mention a few.
2. De-briefing students prior to filed visits.
Students are briefed on objectives of the
internships, the supervision and possible
accommodation arrangements. Where
funding is available either from government
or elsewhere ( I @ M a k . c o m in this case), the
students are also advised on h o w m u c h to
expect.
3. Placements: Students are given letters of
i n t r o d u c t i o n t o i n s t i t u t i o n s , w h e r e they
would be attached. They then depart to their
respective institutions for practical work,
which last between 7 to 12 weeks.
4. Supervision of students: T h e guidelines
p r o v i d e for e l a b o r a t e s u p e r v i s i o n
arrangements
involving
both
the
practitioners in the field and the academic
staff in the u n i v e r s i t y b u t with the
practitioners taking on the m o r e direct dayto-day supervision role. In this regard every
faculty is encouraged to develop suitable
i n s t r u m e n t s t o g u i d e b o t h t h e field
s u p e r v i s o r a n d t h e s t u d e n t s on w h a t is
expected of them.
5. Report writing: E a c h student is required to
write a field attachment report at the end
of h i s / h e r fieldwork. B o t h the field and
academic s u p e r v i s o r s s h o u l d certify the
report.
6. I n t e r n s h i p c o o r d i n a t i o n : T h e guidelines
provide for the identification/appointment
of a coordinator for field attachments in

each of the participating units. The
coordinator is responsible for helping the
deans of participating units to ensure that
the provisions
of guidelines
are
implemented.
Challenges
T h e r e are certainly a n u m b e r of challenges
regarding the above innovations. These include:
• Scaling up t h e field a t t a c h m e n t s

'Towards Making University Education Relevant to Society Needs through Curriculum

In some cases parents have also tended to
resist the attachment of their children to rural
setups. It would greatly benefit the students
to take training in any part of the country
wherever suitable facilities can be identified.
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encouraged to explore ways of minimizing
costs of internships through possible
partnerships with the potential employers. In
particular, universities should explore ways of
getting potential employers to co-finance the
programme. Otherwise the costs would have
to be mainstreamed into tuition fees
which has already been causing a public outcry.

Conclusion
There is need to urgently review curricula of
higher education institutions, especially
universities, to enable them produce graduates
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